Appendix A

Adults, Wellbeing and Health Scrutiny and Improvement Committee work
programme 2023/24

Current topics

Future topic suggestions (to be programmed)
e Healthwatch update
e Integrated Care System and Integrated Care Partnerships
e Development of a Clinical Strategy
e Breast Cancer Screening and Cancer Mortality
e Recommissioning of Improving Access to Psychological Therapies (IAPT) Services
e Suicide and the Criminal Justice System
e NEAS Performance
e Community Rehabilitation Services

Completed Reviews

° Home Care Services

Meeting Author/presenter Scrutiny function

date

29 Jan 2024 Scrutiny Review —Home Care | Executive Director — Policy Development/
Services Adults and Communities | service Improvement

Scrutiny Officer

Lung Cancer and RPCH Health Scrutiny
Diagnostics

TSAB Annual Safeguarding Annual Report
Report

Cabinet Reports Executive Director — Pre-decision scrutiny

Adults and Communities

Outside Body report Elected Member Information sharing
Work Programme Scrutiny Officer Information sharing
11 March Quarter 3 performance / Executive Director — Performance
2024 finance report Adults and Communities | monitoring
Directorate Accountant
Public Health Update Director of Public Health | Performance

monitoring




Tees Valley Joint Health
Scrutiny Update

Scrutiny Officer

Information sharing

Cabinet Reports

Executive Director —
Adults and Communities

Pre-decision scrutiny

Scrutiny Review Topic (tbc)

Executive Director —
Adults and Communities
Scrutiny Officer

Policy Development/
service Improvement

Outside Body report

Elected Member

Information sharing

Work Programme

Scrutiny Officer

Information sharing

22 April 2024

Principal Social Worker
Annual Report

Executive Director —
Adults and Communities

Performance
monitoring

Scrutiny Review Topic (tbc)

Executive Director —
Adults and Communities
Scrutiny Officer

Policy Development/
service Improvement

Cabinet Reports

Executive Director —
Adults and Communities

Pre-decision scrutiny

Outside Body report

Elected Member

Information sharing

Work Programme

Scrutiny Officer

Information sharing




